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What Will Be Covered
• Developing a lessons learned database.
• Developing a lessons learned program. 
• Status of the program a year later.
• Required milestones to success.
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Lessons Learned Are
Everywhere!

In our Personal
And

Professional Life
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“Those who cannot remember the past are 
condemned to repeat it.” George Santayana (1863 - 1952)

•American philosopher

• Poet

• Novelist

• Literary and cultural critic



BNFL Inc. Lessons Learned Program

Is a principal component of an 
organizational culture committed 

to continuous improvement.

Knowledge Management, Operational Experience
Feedback, Learning From Experience

or Lessons Learned
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NASA’s Definition of Lessons Learned

“Knowledge or understanding gained by experience. 
The experience may be positive or  negative. A lesson 
must be significant in that it has real or assumed 
impact on operations; valid in that it is factually and 
technically correct; and applicable in that it identifies 
a specific design, process, or decision that reduces or 
limits the potential for failures and mishaps, or 
reinforces a positive result.”



BNFL Inc. Lessons Learned Program



BNFL Inc. Lessons Learned Program

“Lessons to be learned and experience 
from other UK and non-UK nuclear 
operations should be considered both 
during the investigation phase, and 
periodically to detect any patterns which 
could help identify causes.” 
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Search For Software:
• Medical Case Management

• Risk Assessment

• Corrective Action Tracking

• Safety Related Incident Tracking
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SYSTEM HAD TO BE

• WAN Functional
• Provide Multiple Site Access 
• Handle Multiple Users 
• Easily Managed 
• Easily Modified 

)
)
)
)
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ESH-D-00-013

Revision 0b l

LESSONS LEARNED
 PROGRAM USER MANUAL

May 18, 2001

BNFL Inc.
Denver, Colorado
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BNFL Inc.
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Cumulative Lessons Learned per Month
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Program in place for 17 months = 4.8 lessons/ month 
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Lessons Learned Generated Per Site
                       Revised 10/3/02                           Total = 82
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Percent of Lessons Per Priority 
Descriptor for 82 Lessons

As of 10/3/02
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• Documented senior management support.
• Established procedures and methods to use the program.
• Developed a method to store, retrieve and distribute lessons.
• Developed (SELLS) a user-friendly method to

develop/integrate knowledge.
• Beginning to market program.
• Established program oversight and support.
• Continuing to assure quality in preparation and

relevance of lessons.
• Developed metrics to monitor program.
• Will capture value of using lessons as

program matures. 

Current Status of Program Development


